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THE EISENHOWER MATRIX

URGENT

NOT URGENT

QUADRANT 1 - REDUCE

Deals with crisis management. Reduce time spent in
this quadrant by doing more work in quadrant 2.

QUADRANT 2 - SCHEDULE

Involves future planning through strategic thinking.
Requires initiative. Spend more time here.

The
Toolbox
Copyright © 2018-2021 The Toolbox Team Team



